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About This Guide

This guide has been developed specifically for Kentucky schools and districts. It provides an
overview of ASSIST™ and step-by-step instructions for building Goals and Plans in ASSIST.

ASSIST® Overview

What is ASSIST?

The AdvancED® Adaptive System of School Improvement Support Tools (ASSIST) is a state-of-the-art,
web-based platform designed to broaden and sharpen thinking about continuous improvement,
performance and accreditation.

Through a partnership, AdvancED and the Kentucky Department of Education (KDE) have customized
ASSIST to guide and support a common, statewide improvement planning process for all Kentucky
schools and districts. All Kentucky schools and districts have access to ASSIST.

ASSIST is designed to guide and streamline the improvement planning
process and help eliminate duplication of effort.

Learn more at:

ASSIST Basics

ASSIST was the tool used to submit Program Reviews in the summer of 2013 and all Kentucky
schools and districts now have access.

ASSIST is a fully web-based system that does not have any specific network or system
requirements. We recommend using the most recent versions of the following internet browsers
for the best user experience: Mozilla® Firefox®, Apple® Safari®, Microsoft® Internet Explorer® or
Google Chrome™.

If your institution is required to submit a report in ASSIST, a task will be set, and the Head of
Institution (Principal, Superintendent, etc.) and the primary contact listed in ASSIST will receive an
email notification.

-

ASSIST Terminology ASSIST %
ASSIST (Adaptive System of School Improvement Support Tools)
A web-based school improvement platform used by schools, districts and independent school districts
(ISD) and educational service agencies (ESAs) around the world to facilitate improvement planning and
streamline compliance, accountability and accreditation reporting requirements.
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Diagnostics D

Tools designed to help schools and districts self-assess strengths and areas in need of improvement
related to organizational effectiveness, performance and stakeholder perceptions in order to support
ongoing improvement processes and practice.

NOTE: Diagnostics always are available for self-activation in ASSIST. You no longer have to wait for
them to be activated. (The following diagnostics are referenced in this guide for the purpose of
improvement planning: Executive Summary, Improvement Plan Stakeholder Involvement, School Data
Analysis, Title | Schoolwide, Title | Targeted Assistance, Additional Requirements, Program Evaluation
and Health & Safety)

Assurances g

Compliance and/or accountability statements or questions that require a Yes or No certification
response. Completion of Assurances in ASSIST also will support the upload of documentation as well
as narrative comments.

ASSIST Components Q

Requirements assigned to an institution that identify which reports need to be completed by a
specified date. The components are requirements that are defined and assigned by KDE or
AdvancED/NCA CASI.

NOTE: The head of institution and primary contact listed in the system will receive an email
notification when a new ASSIST task has been assigned for their institution.
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Navigating ASSIST

The primary navigation of ASSIST takes place using a series of tabs across the top of the screen. Specific
tools are provided within each tab. The following diagram provides a basic overview of the ASSIST tabs
and what is located within each.

Portfolio

Profile

Diagnostics & Surveys

Assurances

Goals & Plans

Actions & Reviews

Due dates for
required tasks -

and completed

Contains
task/document

and approval
workflow

EXAMPLES:

- School
Improvement
Plan

" District
Improvement
Plan

Document

Components

upcoming, past due

submission, review

Basic institution,
demographic,
affiliation,
accreditation and
accountability status
information

(e.g., Priority, Focus,
Title 1)

Performance section
is currently blank

Tools to facilitate the collection and
analysis of data and information to
inform the improvement planning
process

School Diagnostics:

* Executive Summary

* Self Assessment

* Title | Schoolwide

* Title | Targeted Assistance
* Student Performance

* Stakeholder Feedback

* School Data Analysis

District Diagnostics:

* Executive Summary

* Self Assessment

* Additional Requirements
* Student Performance

* Stakeholder Feedback

Surveys:
* Parent
* Staff
* Middle/High Student (6-12)

* Elementary Student (3-5)

* Early Elementary Student (K-2)

Diagnostic

Yes/No
Certification
Questions

AdvancED and
KDE state and
federal
Assurances

Build and
manage goals
and
improvement
plans

SACS CASI Accreditation
- Scheduled External
Reviews and Required
Actions

Tools to facilitate a
process of checks and
balances to ensure
appropriate goals and
strategies are in place
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Accessing Goals and Plans in ASSIST

Goals and Plans can be accessed by

logging into ASSIST at ASSIST
www.advanc-ed.org/assist.

Login New Users

LOg | nto ASS | ST u Si n g yO ur ema | I Please enter your email address and password to log in and have Please register to create a new account

access to the AdvancED online tools.

address and password. If you need T — -
Create New Account
additional assistance with the login

process, refer to the ASSIST Quick
Start Guide at
www.advanc-ed.org/assistresources. —

Password:

Forgot your password? Send new password

Once you are in ASSIST, enter the institution that you wish to view and select Search.

Institutions ~ Reports  Administration

Search Institutions

Search Criteria (hide)

Please enter one or more fields to search for institutions. You can also leave all fields on this screen blank to retumn all institutions
associated with your login

Institution AdvancED Custemer Number

Enter all or part of the institution name

Parent Institution

Enter all or part of the parent institution name Client Status

[ Include Inactive Institutions

CountryiLocation

Choose.. M Organization Status Clear
Applicant
City Candidate
Enter all or part of the city name Accredited
Dropped
Affiliate
State/Province Closed
Inactive
Choose M Merged
Newly Accredited
State Issued ID Non-Member
) Reinstated
Enter Unique Institution D Withdrawn

Select the name of the Institution that you wish to view.
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Institutions |~ Reports  Administration

Search Institutions

Search Criteria (show)

One item found.

Institution Address Parent Institution

Jefferson County Pu Schools Louisville, Kentucky

Once you are in the desired institution, select the Goals & Plans tab at the top of the screen.

Portfolio Profile Diagnostics & Surveys  Assurances Goals & Plans ~ Acfions & Reviews

Goals & Plans

Streamline the process of developing and managing goals.

Goals Plans Reports

| Create a Goal |
Goal Name Objectives Strategies Activities
All students will be proficient in mathematics. 1 4 4
All students will be proficient in reading. 1 4 4
All students will be proficient in writing. 1 ) 3
All students will be proficient in social studies. 1 3 3
All students will be proficient in science. 1 3 3
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Building and Managing Goals and Plans

ASSIST provides a step-by-step process by which schools and school systems can identify goals,
construct measureable objectives, identify strategies and define activities. ASSIST takes the guesswork
out of planning by allowing the user to respond to a series of guiding questions that result in a quality,
measurable objective. The system then allows the user to identify strategies and activities to meet each
objective. This is a thorough process by which the user assigns resources, establishes timelines and
identifies staff responsible for implementation. Once goals are built in ASSIST, the user can assign goals
to create various improvement plans and print working documents.

This component of ASSIST is dynamic and supports the continuous improvement process by allowing
schools and school systems to reuse the goals to construct various plans as needed, as well as track the
implementation of goals and plans while allowing for the ongoing modification and addition of goals
based on new data and information.

Adding a Goal Name
The first step is the same for both academic and organizational goals.
Goals & Plans ;

»
=

An unlimited number of goals
can be built at any time by

Streamline the process of developing and managing go

5
2

selecting the Create a Goal
button.

Goals Plans Reports

Create a Goal

Goal Name

Goal Builder

=R BT Ol Step 20 Objective Step 30 Strategy Step 4 Activity

Step 1: Goal Name

Upon selecting the Create a Goal
button, you will be taken to Step
1 of the Goal Builder process.
This step requires you to type a
goal into the narrative box
provided.

©2014 AdvancED

The Gosl Mame is & brief statement reflecting an end result or desired condition you want to achisve.
Goal

All students will improve in mathematics problem solving across the curriculum.

‘What type of goal is this?

--@-An academicgosl is 8 gosl that aims to meet some oiteris related to student scademic perfformance, competency or
achievemsnt.

(7)4n organizational goal is a goal that aims to meet non-academic oriteria that pertain to the institution itself.

Cancel Continue




Definition: A goal is a brief statement reflecting an end result or desired condition you want to
achieve.

Example: All students will be proficient in mathematics.

Next, you will be asked to determine if you goal is academic or organizational. Your selection will
determine which prompts are provided during the construction of your measurable objective in Step 2.

Definition: An academic goal is a goal that aims to meet some criteria related to student academic
performance, competency or achievement.
Definition: An organizational goal is a goal that aims to meet non-academic criteria that pertain to

the institution itself.
Upon completion of your goal, select the Continue button.
Step 2: Objective

The construction of a measurable objective in ASSIST is done systematically using a series of prompting
guestions with a wizard-like tool. Below is an outline of how the measurable objective questions are
prompted depending on the goal type selected during Step 1 above.

Academic Goal
Constructing a measurable objective for an academic goal is a six step process. If you are adding an
organizational goal, go to page 10.

WHAT
PROPORTION?  of WHO? will do WHAT? by WHEN? as __ MEASURED BY?
* Count * All Students Content Area Select date Narrative box
* Percentage OR * Collaborate to ... using calendar
* Percentage " Gender * Complete a portfolio

Increase * Grade Level or performance ...
* Percentage * Subgroup " Demonstrate a
Decrease behavior ...

* Demonstrate a
proficiency ...

A. Who?

Select Yes— Identify Specific
Populations to select the target
population using the check boxes
provided for gender, grades, and
subgroups or select No- The
Objective is to Apply to ALL
Students. Select Next.

NOTE: In order to make one or

more selection within a category,
you must first select the category

to activate the boxes below.
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B. Proportion?

Identify a proportion using the
dropdown menu and then provide a
count or percentage in the narrative
box. Select Next.

C. What?

Select a content area from the
dropdown menu. Identify what the
target population should be able
to achieve by using the dropdown
menu and narrative box to
construct a complete statement.
Select Next.

D. Measured By?

Use the narrative box to type in
the measurement that will be used
for this objective. Select Next.

E. By When?
Select a date using the calendar
provided. Select Next.

F. Preview

Review the measurable
objective constructed using
the information provided in
the steps above. If you are
satisfied, select Accept. If you
need to make changes, select
Back.

©2014 AdvanckD

What proportion of the target population should achieve the objective?
A percentage E|

How many should achieve this objective?

7]

What does the target population need to achieve? {

What content area will this objective apply ta?
LS

Mathematics E| ‘)

When they achieve this objective, what will the target population be able to do? Please complete the
The target population should

demenstrate a proficiency  [=]| | in problem solving

Tl b A e g *—»rx/

How will success be measured? Please complete the following statement... P
This objective will be measured by '

State mathematics assessment]

Back = Cancel

When should this objective be reached? r

03/14/2013 -] ’
| +

O |par [+l 2013 [+] © :
Su Mo Tu We Th Fr Sa

0 1 12 13 @ 15 16
17 18 19 20 H 22 23 {
ipyrighted®

24 26 28 29 10 (
3 ise Notes™.

-y
[y]

(%]
i
n
=

-
=]
w

- Wur“"‘“"‘«-—f

Your Objective...

87% of Limited English Proficient First and Second grade students will demonstrate a

proficiency in problem solving in Mathematics by 03/14/2013 as measured by State mathmatics

assessment.




Organizational Goal

Constructing a measurable objective for an organizational goal is a four step process.

WHAT? by

WHEN? as MEASURED BY?

* Collaborate to ...

* Complete a portfolio
or performance ...

* Demonstrate a
behavior ...

* Demonstrate a

proficiency ...

A. What?

State what will be achieved upon
completion of the objective using
the dropdown menu and narrative
box to construct a complete
statement. Select Next.

B. Measured By?

Use the narrative box to type in
the measurement that will be used
for this objective. Select Next.

C. By When?
Select a date using the calendar
provided. Select Next.

D. Preview
Review the measurable objective
constructed using the information

provided in the steps above. If you are
satisfied, select Accept. If you need to

make changes, select Back.

©2014 AdvanckD

Select date Narrative box
using calendar

- What?

1
2. Measured By?
3. By When?

4. Preview?

We will_...
collaborate to E|

decrease the overall achievement gap to 19 percent

Step 1: Goal Name [ESChPSeL T T Step 3: Strategy  Step 4: Activity ;

ﬁ

b

(

What will be achieved? When this objective is complete, what will be the outcome? Please co?

This objective will be measured by

the school report card

Back  Cancel Mext

Banal® N N WP N N R

[
=

n
=

=]
[==]
w

10 M 12 13 @15 16
17 18 19 20 Z 22 23 {

24 25 26 27 28 20 A0 Jpvrlghts(
ase Motes™.

How will success be measured? Please complete the following statement.

) \ Py \55‘0

Your Objective...

Collaborate to decrease the overall achievement gap to 19 percent by 03/14/2013 as

measured by the school report card.




Step 3: Strategy

Every objective in ASSIST must have at least one strategy and activity. Multiple strategies can be
provided for a single objective. See the “Adding Goal Components” section of this document for
instructions on how to add multiple strategies to the same objective. When adding a strategy to a
measurable objective, the system will provide the ability to add an existing strategy if one or more
strategies already exist within the goal.

Step 1: Goal Name Step 2: Objective Step 3: Strategy I AT

A Strategy is an action that is specific. planned, evidence based and focused on student resulis to accomplish a goal and objective.
Choose "Add strategy” to create a new strategy

or...

click on "Choose an existing strategy” to link a strategy you have already creatg

This option will only appear if one or
more existing strategies are available to

Cancel Add strategy Choose an existing strategy add. NOTE: Strategies onIy can be

shared across objectives within the same

goal.

Definition: A strategy is an action that is specific, planned, evidence based and focused on student
results to accomplish a goal and objective. A strategy can be thought of as the “how” to
achieve the objective and/or goal. There can be multiple strategies to achieve each
measurable objective.

Example: Non-linguistic Representation — Staff will implement appropriate non-linguistic
representation tools to increase the mathematical critical thinking abilities of all students.
Research: The implementation of Thinking Maps as a way to deliver non-linguistic
representation has been shown to increase student achievement in reading in the content
areas for different populations of students, including Students with Disabilities. (Student
Success With Thinking Maps, edited by David Hyerle)
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To create a new strategy:

Provide a Strategy Name and brief description of the strategy.

NOTE: All strategies must have a unique name. Next, state the research used to support this strategy.
Select Next. If you are satisfied with the preview generated, select Accept. If you need to make
changes, select Back.

(NOTE: Research must be provided to meet Title | requirements.)

Step 1: Goal Name  Step 2: Objective [EEVERS Iyl Step 4: Activity

A Strategy is an action that is specific, planned, evidence based and focused on student results to accomplish a goal and objective. A
strategy can be thought of as the *how" to achieve the objective and/or goal. There can be multiple strategies to achieve each measurable
objective.

Strategy Name @

How will the strategy work? @

TIP: Grab the lower right
corner of the narrative

text box and drag it to

the desired size. This
i can be helpful if some of
6000 characters left
State the research used fo support this strategy @ the textis hldden due to

the boxes size.

Next Cancel
org/assist/s/strategyflow?execution=e7s34

If you choose to link an Only strategies within the goal

existing strategy that can be selected. It is not
g gy Step 1: Goal Name Step 2: Objective 5
you already have

created, select the strategies with objectives under

currently possible to share

Strategies within a goal can be shared across Objectives.

a different goal.

Choose an Existing

Select an existing Strategy from the list below to link to the Objective. ¥
Activities. One Strategy may be selected at a time

Strategy button, select

@ XL

the strategy you wish to
@© Increase Parent Involvement

use and select Add

Selected Strategy. cancel

©2014 AdvancED 12



Sharing Strategies Across Objectives

Shared strategies are flagged in ASSIST and the plan output for easy identification. The Activity by

Funding Source breakdown at the end of the plan is unduplicated.

TiEe A 10% increase of Al Students will Demonstrat... @ notes Action ~ '

EZ We Read @ rotes | pcion~

Activity %ead notes P — .
aciviy o ALl Un-associate a shared
| Reading Strategies @ notes Action - strategy using the
_ Remove link under the
yﬁd Reading @ rotes view Action menu. This will
Edit
ST A 19% increase of Third and Fourth grade studen.. () notes Add Activity not delete the strategy.

Add Progres®

EE=T ™ Reading Strategies @ notes
@ Remove
Guided Reading @ notes Action =

Sharing a strategy will automatically share the activities within that strategy.

ITTR alIT TATSUITY vIratecyy =
L

Selecting the strategy

Strategies within a goal can be §

name will open a pop- Strategy Detail

* Guided Reading
Cancel Add Selected ¢

Close

T I . o A i e T

up window with the Select an existing Strategy from trai
Lo Strategy may be selected atatii MName

strategy description ;
. s : Reading Strategies 1

and list of activities © We Read . . ’
s . . Y 4
within the strategy. o Reading strategies/;escrlptlon A
Reading strategies will be taught to non-proficient *
© Accelerated Reader readers in a year long Guided Reading class ’

Activities: 1

-

4

Deleting a Strategy

Within the goal builder, if a goal or objective is deleted, all of the strategies and activities associated
with the goal or objective also are deleted. Once the strategies have been deleted, they now are
considered retired , and the name of the strategy cannot be reused. In order to be able to reuse the
strategies and activities, they must first be orphaned before deleting the goal or objective.

©2014 AdvancED 13



Orphaning a Strategy

K-Prep Proficiency Goal @ notes Action

demonstrate a proficiency increase in the aver @ notes Action v
In order to orphan d Professional Learning Communities @ notes Action ~
r I h (
st atEgy' select the Professional Learning Communities € notes | View
action button to the Edit

Development of Pacing Guides @ notes | Add Activity

right of the screen.
Add Progress Note

Select Remove. © rot=s

© Remove

Attend National Middle School Conference @ notes Action =
Triumph Learning Instructional Focus @ notes Action ~
Standards Integration / Implementation @ notes Action =

Goal Builder

Step 1: Goal Name  Step 2: Objective [ESIEVRESIEICYAN Step 4: Activity

A Strategy is an action that is specific, planned. evidence based and focused on student results to accomplish a goal and objective.

Choose "Add strategy” to create a new strategy

or. The strategy now is orphaned and ready to be adopted by
click on "Choose an existing strategy” to link a strategy you have already created with the objective. another ObjeCtiVE. Create your Objective USing the same
process as previously outlined. At Step 3: Strategy, select
the button Choose an existing Strategy.

Cancel Add strategy

Choose an existing strategy

On the screen that appears, you will see the strategies available for selection. Choose the strategy you
want for the objective by selecting the radio button to the left of the strategy then select Add Selected
Strategy.

Goal Builder
The strategy, along

with all of the
associated activities

Step 1: Goal Name  Step 2 Objective SIS JRMSIEIEWEN Step 41 Activity

will now be added to Link an existing Strategy

your objective. If you Strategies within a goal can be shared across Objecij

do not want the Select an existing Strategy from the list belo)
Activities. One Strategy may be selected a

ink to the Objective. Please note that this will link the Strategy and all of its existing
« ey . Ime.
activities to remain

attached to the @ Professional Leaming Communities

strategy, you can

remove them either

before or after

adding the strategy
to a new objective.

©2014 AdvancED 14



Step 4: Activity

Every strategy in ASSIST must have at least one activity. Multiple activities can be provided for a single
strategy. See the “Adding Goal Components” section of this document for instructions on how to add
multiple activities.

Definition: An activity is an individual task or function performed as part of an overall strategy for
instruction or improvement. Activities are specific and include a comprehensive
description of the steps to be taken, timelines, resource allocations, staff responsible
and a defined activity type (e.g., professional development, direct instruction,
community engagement, etc.). Multiple activities may be required to address each
strategy.

Example: Monitor Implementation of Writing to Win Strategies
Monitor the implementation of the instructional strategies through walk-thrus and
program fidelity checks. 1/5/2011 — 5/10/2012, $0, Principal, Literacy Coach, Other.

. . . Step 1: Goal Name  Step 2: Objective  Step 3: Strateqy  RSEVENITIY

Provide an Activity Name

and brief Description of the An activity is an individual task or function performed as part of an overall strategy for instruction or improvement. Activities are specific
and include a comprehensive description of the steps to be taken. timelines, resource allocations. staff responsible. and a defined activity

aCtiVity. Using the dr‘opdown type (i.e , professional development, direct instruction, community engagement, efc.). Multiple activities may be required to address each

i . . strateqy.

menu provided, identify an
For example...

Activity Type. Teacher Training on Paragraph Structure

Train 3—5 grade teachers in the Writing to Win program, focusing on differentiated instruction for
paragraph structure. 10/1/2011 — 5/10/2012, $5,000, Title | SIG Funds, Lit. PLC, Professional
Development.

Monitor Implementation of Writing to Win Strategis Activity Name
Monitor the implementation of the instructional st Monitor Implementation of Writin
checks. 1/5/2011 — 5/10/2012, $0, Principal, Lite '

(NOTE: The Other option is available

Activity T
if your activity doesn’t fit within one \ ety Type

Activity Name 9 Choose |Z|

of the pre-defined types).

Choose. ..

Academic Support Program
Activity Type

-
4
¢

-
Behavioral Support Program

Choose v Career Preparation/Orientation
)
4

T Class Size Reduction
Community Engagement
Direct Instruction

Extra Curricular

Field Trip

Parent Involvement

Policy and Process
Professional Learning
Recruitment and Retention
Technology

Tutoring i
Choose... E j
""""‘""“x*“‘rm
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Select activity Begin and End Begin Date

dates using the calendars ootz =
provided. End Date
04/05/2013 &

O spr [=]|2013 [5] ©

Su Mo Tu We Th Fr $a

1 2 3 4 @ 6
7 8 9 0 M 13

20
| that wi

BT T % W g LYW ¥

Begin Date

If no funding is required

02/12/2014 B

Use the dropdown menu to select for the activity, select
End Date

a Funding Source and type a & that option from the

Funding Amount into the box Funding Source drop-down menu

provided. Choose N

Funding Amount \

Please enter the dollar amount of funding that will

(NOTE: Multiple funding sources

{ Choose...
Financial Aid
. . Responsible Staff General Fund
See the “Editing a Goal” section Memorial Funds
. . . . Mo Funding Re§uired
of this guide for instructions.) O?hefn e
Perkins
Scholarship Fund
School Council Funds
State Funds

Responsible. Using the narrative box
Tile IPatA_________________[N

provided, list the staff responsible for Title | Part C
Title | Part D

activity implementation and Title | School Improvement (ISI)
. Title | Schoolwide
oversight. Separate each name by a Tile 1 SIG

Title Il Part A

comma or hard return. Tile Il Part D

Title 11

Title IV Part A =
Title IV Part B E

can be added to a single activity.

at wi

P Y W

The last element of the activity is the 266 characters left

Cancel

LAY Y T W T W 8

\

) \“"\\,“J el - g PN, ey
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Upon completion of every field, select the Next. On the next screen select the Preview. If you need to

make changes, select Back. If you are satisfied with your activity, select Accept.

Goal Details

FYI! This goal has not yet been added to any plans.

This goal has 1 objectives, 1 strategies and 1 activities.

All students will improve in mathematic problem solving across the curriculum.

88% of Limited English P!
Supplemental mathen

After-school tutoring

R

©2014 AdvanckD

Action ™

View

Add Strategy
Add Progress Note

il Delete

Once you have
completed a goal,
objective, strategy,
and activity, you will
be taken to the Goal
Details page.

This page shows the
hierarchy of the goal.
Select the Action
button to view the
full goal component
and/or make edits.
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Building Kentucky Board of Education Goals

All schools in Kentucky are required to have goals in their CSIP aligned to the state goals for Gap,

Graduation, K-PREP Proficiency, Next Generation Professionals — Teacher, Next Generation Professionals

— Principal and College and Career Readiness, using the targets defined in the school’s accountability

results. Additional goals can be developed at the discretion of the school based on an analysis of student

and organizational performance data.

Guiding documents that contain
the goals and objectives, along
with recommended strategies
and activities can be found on
the Kentucky Department of
Education, Consolidated School
and District Improvement
website here. Institutions will
customize these goals and
objectives by embedding the
specific targets assigned to
their institution in the
accountability results.

Comprehensive Improvement
Planning ~

Standards and Indicators for
School Improvement

Innovation ¥

Strategies for Closing Gaps
Alternative Education Programs
Best Practice and Sustainability ¥
Digital Leamning

Improvement Planning and
Consolidated Monitoring

Professional Learning for Gap
Closure ¥

Safe and Drug-Free Schools ¥
Focus Schools

Priority Schools/Educational
Recovery ¥

Comprehensive Improvement
Planning for Schools and Districts

Published: 11/22/2013 8:45 AM

The process of Improvement Planning in Kentucky is used as the
means of determining how schools and districts will plan to ensure
that all students are college and career ready.

The process of Improvement Planning in Kentucky is used as the
means of determining how schools and districts will plan to ensure
that all students are college and career ready.

The process focuses school and district improvement efforts on
student needs by bringing together all stakeholders to plan for
improvement, by focusing planning efforts on priority needs and
closing achievement gaps between subgroups of students, by

building upon school and s city for high quality planning,
and by making connections between the fun the HELPFUL LINKS
district and the priority needs in schools.

For additional assistance, email csipdsip@education.ky.gov, this
mailbox will be monitored 24/7 by staff.

Note: All KDE goals should be written as organizational goals.

Organizational Goal

Constructing a measurable objective for an organizational goal is a four step process.

WHAT? by

WHEN?

as MEASURED BY?

* Collaborate to...
* Complete a portfolio

Select date
using calendar

or performance...
" Demonstrate a
behavior...
* Demonstrate a
proficiency...

©2014 AdvancED

Narrative box

Building Comprehensive School and District Plans
Improvement Planning Video Connections
Improvement Planning and Special Education
Continuous Improvement Planning Training

AdvanceD KDE (ASSIST)
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1. What?
State what will be

aChIEVEd Upon Step 1: Goal Name Step 3: Strategy Step 4: Activity

Goal Builder

completion of the 1. What?
. . . 2. Measured By?
objective using the 3. By When?
4. Preview?

dropdown menu and
narrative box to
‘What will be achieved? When this objective is complete, what will be the outcome? Please complete the following statement:
construct a complete »

e will...
Statement. The KDE collaborate to E‘
gU|d|ng documents will have 64.5% of students graduate high school| -:‘

help you identify your
objective. Select Next. Back Cancel (oG

e Ve e i, O W IO

Pt ottt l g AN il e bt

2. Measured By? How will success be measured? Please complete the following statement...
Use the narrative box to type in
the measurement that will be used
for this objective. For the KBE
Goals, the measurement tool is the
school report card. Select Next.

This objective will be measured by

the school report card

ANy

Back Cancel Mext

When should this objective be reached?

3. By When? (031472013 | @

Select a date using the calendar O yar [+ 2013 [«] ©
provided. Select Next. e T we Th e e
1 2

righte
24 25 26 27 28 29 30 Py

EY ise Notes

N
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4. Preview Goal Builder

Review the

measurable Step 1: Goal Name Step 3: Strategy ~ Step 4: Activity
objective 1. What?

constructed. If ij g‘fijﬁ;i‘;s"?

you are satisfied, 4 Preview?

select Accept. If

you need to make Your Objective...

changes, select Collaborate to have 64.5% of students graduate from high school by 02/14/2014 as measured by the
school report card.

Back.

Back Cancel
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Adding Goal Components

Additional components (e.g., objectives, strategies and activities) can be added to a goal at any time.
From the Goals and Plans Overview page, select the goal for which you would like to add components.

Create a Goal

Goal Name Objectives Strategies Activities
All students will be proficient in mathematics. 1 4 4
All students will be proficient in reading. 1 4 4
All students will be proficient in writing. 1 3 3
All students will be proficient in social studies. 1 3 3
All students will be proficient in science. 1 3 3

From the Goal Details page, select the Action button for the level above where you want to add a
component. For example, if you want to add a strategy, select the Action button at the objective level.

Goal Details ) Edit

This goal has 3 objectives, § strategies and 5 activities. . -Iﬂ-dd {jb‘J Eﬂ:thE

All students will improve in reading comprehension @ notes Action ™

100% of First, Second, Third, Fourth and Fifth @ rotes | action -
Reading in the Content Area @ notes | aAction - Add S
Content Area Reading Strategies @ notes | action

Add Progress Mote

oot \W?W‘SPM{W‘ A Pttt r\rnw ,t.J_U >

Add Activity
where you can provide the additional objective, strategy or activity Add Progress Note

The selection to add a goal component will take to you that specific page

information and Save.

@ Remove

21
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Editing a Goal

Goals in ASSIST are never locked. Edit a
goal or any of its components (e.g.,
objectives, strategies, activities and
funding sources) at any time by selecting
the goal you would like to edit from the
Goals & Plans overview page. However,
if you make a change to your goals, this
will not update plans already submitted.

Create a Goal

Goal Name

All students will be proficient in

All students will be proficient in reading.
All students will be proficient in writing.
All students will be proficient in social studies.

All students will be proficient in science.

Objectives

Strategies Activities
4 4
4 4
3 3
3 3
3 3

From the Goal Details page, select the Action button for the component that needs to be edited, and

select Edit from the menu.

Goal Details

This goal has 3 objectives, b strategies and & activities.

All students will improve in reading comprehension
100% of First, Second, Third, Fourth and Fifth ...
Reading in the Content Area

Content Area Reading Strategies

@ notes
@ notes
@ notes
@ notes

Action ~

Action ~

Action ~

Action ~

et [T nrgpaSchocl, g ahes. 0. ppmean AT, s

Add Objective
Add Progress Note

il Delete

Depending on the component chosen for editing, you will be taken to a screen where you can make the

desired edits. For example, when editing an objective, you will have the ability to select each section of

the objective to make changes.

Edit Measurable Objective

Step 1: Goal Name Step 2: Objective Step 3: Strategy Step 4: Ag

You can edit the measurable objective by clicking on each section of the sta

100% of First, Second, Third, Fourth and Fifth grade students demonstratg

Back to Goal

©2014 AdvanckD

strategies in English Language‘?g\rts by when as measured by PAWS and |

= N

[] Particular Gender

Female
Male

Cancel

Select the target population that applies to this objective. (

Particular Grades (=] Panicﬁ

[ PreK Afiicar®
[[] Kindergarten Americ
First Asian
Second Asian/!
Third Hispani
Fourth White/
Fifth Free/Re
[[] Sixth Individu
[[] Seventh Limited
[[] Eighth &

_—
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Add a Resource

To add an additional resource (funding source) to an activity, use the process outlined above to edit the
activity and then scroll to the bottom of the page and select Add Resource.

Resources

Funding Source Funding Amount

TN

No Funding Required
Add Resource

All form fields are required.

Add Resource

Funding Source

Choose. . [=]
Funding Amount until all resources have been
added to the activity. Select
the Update button on the
Activity page.

14|

Add Resource ] [ Cancel l
A

Creating a Plan

Using the goals created in your Goals & Plans
institution’s ASSIST account, you can
create an unlimited number of plans.
Goals/objectives/strategies/activities can
be added at any time. When they are

Streamline the process of developing and managing goals.

added, a new plan must be created to

save the changes.

From the Goals & Plans overview page, Create a Plan
select the Plans tab and select the Create

a Plan button.

Provide a name and description for your

plan.

Create or Edit Plan The name you provide will show on the
plan output and help differentiate one

Nam= plan from another on the Goals and

Plans overview page.

Desoription

NOTE: The plan name always can be

changed at a later time.
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3
Included Nod N, .
Next, select the goals you want e e ame >
All students will improve in reading comprehension
to InCIUde n the plan SE|ECt|ng @ Objective 100% of First, Second, Third, Fourth and Fifth grade students will demonstrate a proficiency ap‘r
at the goal |eve| will EETT  Readingin the Content Area ¢
. Content Area Reading Strategies
automatically selectall ___——3» f
EE=  Summer School A
objectives, strategies and Summer School ;
HYH H H Objective A 10% increase of Fifth grade students will demonstrate a proficiency reading comprehension
activities within that goal. o Q’
EEET]  WeRead ~
Selecting at a lower level, such We Read (
as the aCtiVity W|” a”OW for Only e A 15% increase of Third and Fourth grade students will demonstrate a proficiency reading
4 compre.... /
that specific activity and its EE=)  Reacing Ststegies .
related strategy, objective and e — :
m Accelerated Reader ;
goal to be included in the plan. Accelerated Reader 3
= All students will become proficient in Math
\ = Objective A 10% increase of First, Second, Third, Fourth and Fifth grade students will damnw
A it ot s e e i M ’. g
Included Node Nam 'R.
All students will improve in reading comprehension J The ﬂEXIbIIIty of the ASSIST
] Objective 100% of First. Second, Third, Fourth and Fifth grade students will demanstrate a proficiency af p|an builder will allow for
Read the Content A § . .
. miul]  Meadng inhe Bontent Area % the creation of multiple
B Content Area Reading Strategies | Technol
ans (e.g., lechnolo
] Summer School P ( 8 8y
B Summer Schoal 1 Plans, Professional
Objective A 10% increase of Fifth grade students will demonstrate a proficiency reading comprehension , Development Plans, 30-60-
and... ;
90 Day Plans, etc.
We Read P Y , );
We Read without requiring any
gﬁ Objective A 15% increase of Third and Fourth grade students will demonstrate a proficiency reading dup'ication of effort.
compre...
B Reading Strategies -

D‘\ - W““muwd&% & B A ™ J‘ temman,

Once you have selected all the desired goals, select the Save at the bottom of the page. You now can view

your plan output by selecting the PDF button. Note: If you update a goal

component after it has been

included in a plan, the plan
will only include the changes if
you return to the plan, remove

201243 School Impravement Pian

2012-13 School Improvement Plall et s 7

Goal 1: All students will improve in reading comprehension

and re-add the changed goal

Measurabie Objective 1:

100% of Pt Sacona, Thirg. Four wnd FTh grac snudents peocsancy n Englan
e oy PN S M B e T T s

component and save the plan

Sample School Feoingn . - e

course.

changes. PDF versions do not

get updated. A new plan will

Sample School District [pesily - Cortant Arsa Reacing Saaggas

need to be created to get the

Strategy 1

St S NPt et il sl o qperrdy o e

P e ke S vl St i B g reacin comeenenion il " .
0000 Kentucky Addrass e —— [revty e [oesmose[vae snapshot Of the Update if it
Kentucky City, K¥ 00000 [ Sherts el caicpate n scivives desgned i el e s s |rumm; |am;w_m: 0602013

needs to be shared or posted.

Measurable Objective 2:

& 15% increase of Thind and Fourth grads shudsnde. reading when as
80 BOE,

Strategy 1:

Readng Sieges be taugh o Gunsed finndng cisas

|m-mm [cwaty Type [Begn Due |amon [Resouss  [ooweeof i

| 2 wmaty wn Guades =1 et oimznz  fosnozon: |s2s00 Tite | PatD [Snesey
| ore cunng [Eme
[sxh o <ornacten oredchans, vaualizaten, rhecing, stz [Heather,
[38co0ng and he-up Hiatees [Sehnad

Demok Sehod I7 Fa3
© 2012 AdvarckD wwm varcwio
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Tracking Goal Progress

Once you have built goals in ASSIST you can
begin using the Progress Note functionality
to track implementation.

Begin by selecting the goal for which you
would like to track progress from the Goals &
Plans overview page.

Creafe a Goal

Goal Name Objectives Strategies Activities
Al studem%wm be proficient in mathematics. 1 4 4

Al students will be proficient in reading 1 4 4

All students will be proficient in writing 1 3 3

All students will be proficient in social studies. 1 3 3

Al students will be proficient in science: 1 3 3

From the Goal Details page, select the Action button for the component where you would like to make a

Progress Note. Select Add Progress Note from the menu. Progress notes can be added at all levels of the

goal.

Goal Details

This goal has 3 objectives, 5 strategies and 5 activities.

All students will improve in reading comprehension
100% of First, Second, Third, Fourth and Fifth ...
Reading in the Content Area

Content Area Reading Strategies

A pop-up window will appear allowing for
a comment to be added. At the
measurable objective and activity levels,
an additional progress status can be
added.

Measurable Objective: Met or Not Met

Activity: In Progress, Complete, Not
Completed or Not Applicable

Provide the desired comment and/or
progress status and select Save.

©2014 AdvanckD

&
View
Edit
Add Strategy
Add Progress MNote

@ rotes | pction
@ rnotes | action

@ notes | pction

@ notes | pction

Add Progress Note

100% of First, Second, Third, Fourth and Fifth grade students w...

Progress Status

| Met [=]:

Choose. ..
Mot Met
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Goal Details
The number of progress notes

This goal has 3 objectives, 5 strategies and 5 activities.

added to each goal component

. d I d h G I Goa\ All students will improve in reading comprehension o notes Action

Is displayed on the Goals

Details page [EEEETE 100% of First, Second, Third, Fourth and Fifth ... @ notes | action
Reading in the Content Area @ notes | Action

TO view the Progress Log Of a“ Content Area Reading Strategies © \ies Action

QT S S ¥

notes provided for a goal commer S

component, select the Notes

Summer School nﬂ,tes -
link next to the component. w% A ol st gl s gl - o Action

Progress Log

Activi Content Area Reading Strategies . arm
¢ g The Progress Log identifies

Status Comment Created On  Created By who made the progress
Completed This activity has been completed. An evaluation of the ~ November 4,  Mrs. Heather note and when.
new reading strategies is currently being implemented 2012 5 Kinsey
In Teachers have been trained November 21, pr. John Jones
Progress 2012
In Materials have been ordered. November 22, Mrs. Heather
Progress 2012 S Kinsey

Include Progress Notes in a Plan
Progress notes can be included in the Goals & Plans
plan output if desired. If you have

Streamline the process of developing and managing goals.

already created the plan, select the
Plans tab from the Goals & Plans Goas | Plans | Repors
overview page and select the plan. o

Create a Plan

Scroll to the bottom of the View Plan

Plan Name Number of Goals

page and select the Edit Plan button.

Flushing High School Academic Goals 5

This will open the Create or Edit Plan
screen where you will find an option to
include progress notes. Check the box
and select Save.

When you view the plan output, the

Include progress notes for the goals selected.

progress notes will be included.
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Goals Reporting

Reporting provides a way to export activity and strategy information in a CSV or Excel format to support

the ongoing management and oversight of the improvement process.

From the Goals Goals & Plans
& Plans

. Streamline the process of developing and managing goals.
overview

screen, select
Goals Plans Reports
the Reports
tab. Select the Please Mote: It may take up to 15 minutes for reports to reflect changes made in the system.
report you want Goal Reports

to access by

. Report Description
selecting the
Activity Report This report allows a user to search by institutions for their goal related activities
repo rt name.
Strategy Report This report allows a user to search by institutions for their goal related strategies

) Activity Report
Upon selection of the report, the
system will present a series of

~ Hide Search Criteria

filtering criteria. Select the criteria

Institution Type | Select
you want to include in your report
output. For example, if you want to reten
view all professional learning
activities scheduled to take place
between March 1, 2013 and August
1, 2013, select the Activity Type of
Professional Learning from the Actiaty Type | Al
dropdown menu, and enter the Funding Source | Al

applicable activity begin and end

Activity Status All

dates.

Activity Begin =
Once your criteriahas been Activty End =
identified, select Export as CSV or
Export as EXCEL. The system will Exportas GSV | Export as EXCEL

email you a link to download the
requested file within 10-15
minutes.
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